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To the Citizens of Macomb County,

I think all of us will not forget 2020. The year that COVID-19 appeared and effected our
health, financial stability and changed the way we work and learned in school. Through the
pandemic, the Sheriff’s Office was challenged daily with keeping COVID-19 out of our facili-
ties and making sure our staff minimized their exposure to the virus. Unfortunately, we were
not able to avoid the risks of COVID-19 and many staff and inmates tested positive.

The men and women of the Macomb County Sheriff’s Office risk their lives daily to protect
and serve the people of Macomb County. 2020 was even more challenging but our staff report-
ed daily and continued to provide the most professional and effective services to our communi-
ty. 1 would like to thank each one of them for their commitment and dedication during these
troubling times.

Our 2020 annual report will look a little different and some of the data will show declines and
some up ticks. Due to the lock downs, changes in court procedures and the effects of COVID-
19, our operational picture in 2020 definitely changed.

This Annual Report details our official statistical data and budgetary information to help us plan
for the future, deploy our resources where they are needed, and most importantly be transparent
to the public in all aspects of the Macomb County Sheriff’s Office.

Anthony M. Wickersham
Macomb County Sheriff



N

: :
ey i



Organizational Chart

i







Sheriff’s Office Budget

Revenues for

City / Village / Townships % of Change
From Ordinance Enforcement 2018 2019 2020 Difference | 2019 to 2020
Armada S 1,016.66 |S 903.07 |[S 875.00 |S (28.07) -3.11%
Bruce Township $ 1,213.33 |$S 2,303.32 |S 2,200.00 S (103.32) -4.49%
New Haven S 21,795.77 |S 22,032.14 $18,547.66| S (3,484.48) -15.82%
Ray Township $ 2,611.65 |$ 5,731.65 |$ 4,560.33 | S (1,171.32)| -20.44%
Richmond S 899.98 |S 1,671.66 |S$ 934.00 S (737.66) -44.13%
Washington Township S 47,233.26 |$ 59,183.08 |S 53,920.20 S (5,262.88) -8.89%
Macomb Township $209,722.96 |5203,064.02 |$112,916.15 S (90,147.87) -44.39%
TOTALS $284,493.61] $294,888.94 | $193,953.34 | $(100,935.60) | -141.26%







Sheriff’s Office Budget

2018 2019 2020 Difference % of Change
2019 to 2020

Law Enforcement/Dispatch Contracts 2018 2019 2020 Difference % of Change

2019 to 2020
Clinton Twp. Dispatch $1,414,660 $1,513,486 $1,530,321 $16,835 1.1%
Harrison Twp. $1,756,588 $2,271,161 $2,384,204 $113,044 5.0%
Lenox Twp. $626,761 $660,682 $670,610 $9,928 1.5%
Macomb Twp. Road & Dispatch $5,049,090 S5,892,841 $5,772,550| -$120,291 -2.0%
Mt. Clemens Dispatch $492,314 $498,282 $503,361 $5,079 1.0%
Mt. Clemens Patrol $2,564,343 $2,702,479 $2,750,525 $48,046 1.8%
New Haven $626,761 $660,682 $670,610 $9,928 1.5%
Washington Twp. $2,235,371 $2,356,037 $2,390,428 $34,391 1.5%
Sterling Heights Dispatch $1,741,120 $1,862,752 $1,883,472 $20,720 1.1%
Total $16,507,008 518,418,402 $18,556,081 $137,679 0.7%







Jail Operations

The Macomb County Jail is staffed by Deputies, Com-
mand Officers and support staff. These individuals are
responsible for the care and custody of all prisoners, the
well-being of staff, and maintaining security and order
within the jail facility.

All courts, through their Jail Bed Allocation plan and al-
ternative sentencing assist in keeping the jail population
below the design capacity. The Jail’s Rated Design Ca-
pacity is 1,201.

In 2020, a total of 9,709 new prisoners were
booked into this facility. That number consist-
ed of 7478 males and 2231 females. Of those
booked, 47.1% were felony charges and
43.3% were misdemeanor charges and 9.6%
were nonpublic or miscellaneous. There
were 10,045 inmates released during 2020.



Jail Operations

Prisoner Information

Our Jail Office staff is responsible for inmate tracking for
bookings, releases, bonds, transports, court dispositions,
sentences, and processing sex offender registrations.

In 2020, our staff added 15,383 charges, disposed of
15,241 charges, updated court information on 18,796 in-
mate files, added 9,162 holds and added 2,689 sentences
to inmate files.

The Inmate Locator application is available to the public allowing
you to check on inmate status, bond information, and visiting in-
formation.

The Inmate Locator is accessi-
ble through the internet at the
MacombSheriff.com website.

Video Visitation by ICSolutions is an innovative solution that
provides an alternative to traditional, face-to-face inmate visita-
tion in the Macomb County Jail.

Video visitation sessions provide added value and security to
our facility by removing the necessity to transport inmates for
traditional onsite visitations and allows friends and family
members to conduct onsite visits from a kiosk in our jail’s an-
nex as well as offsite video visitation sessions from the comfort
of the visitor’s home using a personal computer or laptop.
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Jail Operations

Classification Bureau

The Macomb County Sheriff's Office utilizes an objective classifica-
tion plan to provide fair and consistent guidelines in determining
prisoner assignments to housing areas, security level, treatment and
program services. Original classifications and periodic reviews are
performed to accommodate changes in charges, behavior, and to bet-
ter align the jail population.

Inmate Food Services

Continental Canteen provides food services for the Macomb County Jail. Prisoner trusties help with
food preparation and serving. These services include basic meals and commissary sales. Due to the
COVID - 19 pandemic, the price per meal went up. The cost of each meal in January 2020 was $1.28.
During the pandemic, emergency pricing per meal was $ 2.34. By the end of December 2020, pricing
was back to $1.28. The average cost of a meal in 2020 was $1.56. Cost savings continue to be sought.

2020 FooD SERVICE

¢ MEALS SERVED 602,257
¢ TOTAL MEAL COST $952,905.74

¢ COUNTY REVENUE/COMMISSARY SALES  $288,076.40

11



Jail Operations

Inmate Health Services

Wellpath, LLC provides medical, mental health, den-
tal and related healthcare to inmates at the Macomb
County Jail. Some of the services include preliminary
screening of inmates upon arrival, a comprehensive
health evaluation, regularly scheduled sick call, 24-
hour nursing coverage, on-site physician visits, hos-
pitalization, medical specialty services and adminis-
trative support. Approximately $6.4 million dollars
was spent in 2020 for prisoner healthcare.

2020 SERVICES

¢ NURSE CONTACTS 79,556 o DENTAL VISITS 712
¢ PHYSICIAN VISITS 2,144« PSYCHIATRIC PRESCRIPTIONS 2,886
¢ MEDICAL PRESCRIPTIONS 6,784 & OFF-SITE SPECIALTY CLINIC VISITS 289
¢ HOSPITAL ADMISSIONS 129 ¢ MENTAL HEALTH INTERVENTION 15,052

Jail Reimbursement Program

In 1985, the Jail Reimbursement Program was implemented at the Macomb County Jail. The pur-
pose of the program is to seek reimbursement from inmates to help defray the cost of housing.

Technological advancements are con-
tinually being evaluated in an effort to
improve this process and increase the
amount of funds recovered.
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Jail Operations

Correctional Education

Correctional education services are provided by the L'Anse
Creuse Public School District. They provide staff at the jail for
adult basic education, G.E.D. Testing, high school completion
and other related educational services.

CORRECTIONAL EDUCATION {2019 / 2020

TOTAL ENROLLED 113
G.E.D. INMATE TESTING 34
G.E.D. CERTIFICATES ISSUED 1
Substance Abuse Program
Clinton Counseling is the contracted vendor that pro-
vides substance abuse treatment for incarcerated individ-
uals. They are a licensed outpatient program designed to
assist individuals housed in the Macomb County Jail with
overcoming physical and psychological dependence to
drugs and alcohol.
SERVICES INCLUDE PARTICIPANTS
¢ Fast Track Program-early intervention treatment 117
¢ Reentry Track Program-follow up intervention treat- 91
ment to prepare inmates for release
¢ Heroin/RX Education Groups 138
. Narcan kits distributed 145
¢ HIV Education Groups 79
SERVICES IN THE COMMUNITY
9
¢ Narcan and Addiction Education 15
. Narcan kits distributed 53
¢ Narcan Basics 81
. Narcan kits distributed 394
¢ NOPE—Narcan Overdose Prevention Education 354
. Narcan kits distributed

13



Jail Operations

Community Corrections

Macomb County Community Corrections is a community based
sanction and rehabilitative program aimed at relieving prison
and jail overcrowding through Court-approved sentencing al-
ternatives. Non-violent offenders are placed into community
sanctions, rather than in jail or prison, to allow for corrections
space for more serious offenders. Rehabilitative and monitoring
options include substance abuse inpatient and outpatient treat-
ment, monitoring services, substance use testing, community
service work, cognitive programming and pre-trial release su-
pervision.

COMMUNITY CORRECTIONS ALTERNATIVES

Medication Assisted Treatment (MAT)
Outpatient Cognitive Restructuring

Pretrial Services

* & & o o
* & o o

Substance Abuse Assessment

Cognitive Reflective Program (CRP) ¢ Community Service Programs

Dual Diagnosis Program

Residential Services/In-Patient Services
Mental Health Jail Reduction Program

Relapse Intervention Program

Mission Statement

Macomb County Community Corrections mission is to provide effective, local, community-based al-

ternatives to incarceration that promote public safety, hold offenders accountable, and improve their

ability to live lawfully and productively in the community.

14




Jail Operations

Mental Health Diversion

This diversion program is run by the Macomb County Community Mental Health Department and identifies Ma-
comb County residents in jail, or out on bond, who have mental health problems.

The intent of this program is to link offenders with services and support outside of the jail to ensure that all as-
pects of their mental health treatment are being met. 2020

STATISTICS

JAIL DIVERSIONS COMPLETED

42

Corrections Emergency Response Team

The Corrections Emergency Response Team is trained to deal with un-
ruly uncooperative inmates and riotous situations within the confines
of the jail. There were 274 deployments in 2020. The CERT team has
been utilized with inmates who are assaultive and requiring restraint
chair for safety of inmate and staff. Handheld video and body worn
camera video is reviewed by command in each deployment. CERT
team has been trained in the use of taser and pepper ball. Currently
there are 49 CERT trained Corrections Deputies.

Jail Ministry

The Macomb County Jail Ministry Team consists of 60 volunteers and 45 Bible
Study teachers from various churches and denominations.

Bible Studies were conducted for the first three months of the year, prior to
the COVID-19 pandemic. In that period, 71 classes were held with 682 partici-
pants.

Jail Ministry continued to supply Bibles, paper, pencils, clothing for released
inmates, religious reading materials, bus passes and food certificates. They
also supply stamped envelopes and reading glasses for the indigent. Easter
and Christmas bags which are normally provided to all inmates were cancelled
in 2020.

15






Uniform Services

Uniform Services Section

The Uniform Services Division includes a gu1 Dispatch Center, Traffic Bureau, Court Security, Prisoner
Transport, K-9, Marine Division, Dive Team, Liquor Control Enforcement, Reserve Deputies, and Fleet
Management.

Eight communities’ contract with the Macomb County Sheriff’s Office for 24/7 police services and/or
dispatch services. Emergency response is provided in four townships that do not have police depart-

ments. They are Armada, Bruce, Ray and Richmond Townships.

The Sheriff's Office also responds to any
nearby local, state or federal agency which
requests assistance.

2020
CONTRACT PoOLICE
DISPATCH SERVICES

¢ CitY OF MT. CLEMENS

¢ CLINTON TOWNSHIP

¢ HARRISON TOWNSHIP

¢ LENOX TOWNSHIP

¢+ MACOMB TOWNSHIP

¢ STERLING HEIGHTS

¢ VILLAGE OF NEW HAVEN

¢  WASHINGTON TOWNSHIP

17



Uniform Services

Honor Guard

The Honor Guard’s mis-
sion is to enhance the

professional image of

the Macomb County
Sheriff's Office, and the
County of Macomb.
The unit’s first priority
is to honor and pay re-
spects to fallen officers
and their families. Eve-
ry year they have continued to honor our own fallen
officers by participating in wreath laying ceremonies
honoring their sacrifice for their communities.

The 21 Honor Guard members dedicate their personal
time to attend funerals and memorial services for our
Brothers and Sisters in Law Enforcement, Fire Services
and EMS that have lost their lives protecting and serving
our citizens and our communities. In 2020, the Honor
Guard completed g details and held 5 training days. Due
to the COVID-19 pandemic, the in-person events of Na-
tional Law Enforcement Memorial Week were cancelled.

An important part of the Honor Guard is to maintain a pro-
fessional relationship with area Honor Guards. Wayne
County Sheriff’s Office suffered the loss of Corporal Searcy

DETAILS THE HONOR GUARD PARTICIPATED IN:

1 Charity Hockey Game

2 Line of Duty Death Funerals

1 Macomb Fallen Heroes Memorial
1 Memorial Wreath Laying

1 Wayne County Sheriff Viewing

1 MCSO Retired Deputy Viewing

in the line of duty this year. Searcy was murdered by an inmate in the jail. Wayne County Sheriff’s Office Hon-

or Guard is a very small unit. We were requested and assisted with providing casket watch during the viewing
at the funeral. We also provided the standing color guard and casket team the day of the funeral. At the end

of 2020, Wayne County Sheriff Benny Napoleon died due to COVID-19. Our unit once

again assisted with funeral details when requested.

All of the financial support has come solely from Honor Guard Members, fundraising,
and donations received from citizens. In 2020, due to the pandemic, the annual dinner
fundraiser was canceled. A raffle was held in its place and that drawing was held live on

Facebook.

18




Uniform Services

Dispatch Center

In 2020, a large focus for our dispatch center was hiring and

training. At the end of the year, staffing included 55 staffed

dispatch positions leaving us short nine positions. COVID re-

strictions limited (and paused) our ability to test candidates

which is the first step in the hiring process. While this may

have slowed additional new hires, seven new dispatchers were

still able to be hired. In addition, 12 vacancies were created for

a variety of reasons.

Early on in 2020, many months were spent exploring and test-

ing a variety of Dispatch applicant eligibility tests. Our
then current test was outdated and required a minimum of
25 words per minute. This test failed to relate to current
job responsibilities and the typing minimum was below
average compared to most dispatch centers. In effort to
test all candidates with a more realistic exam of true duties
and responsibilities of our staff a significant change was
made. After consulting with the Sheriff's Administration
and Civil Service , CritiCall became the new Dispatch can-
didate exam and the typing minimum was raised to 40
words per minute. The first proctored CritiCall test was
held in August.

FIRE/EMS CALLS FOR SERVICE

ARMADA TOWNSHIP FIRE
BRUCE TOWNSHIP FIRE
CLINTON TOWNSHIP FIRE
HARRISON TOWNSHIP FIRE
LENOX TOWNSHIP FIRE
MACOMB TOWNSHIP FIRE
MEMPHIS FIRE DEPARTMENT

(S/O BORDMAN RD)

MT. CLEMENS FIRE

NEW HAVEN FIRE

RAY TOWNSHIP FIRE
RICHMOND FIRE DEPARTMENT

Richmond Fire Department
(Township Only)

STERLING HEIGHTS FIRE
WASHINGTON TOWNSHIP FIRE

RICHMOND LENOX EMS
MEDSTAR AMBULANCE

OUT OF JURISDICTION

TOTAL FIRE DEPARTMENT CALLS

2018

738
1,737
12,754
2,978
630
5,089

3,561
638

421

15,684
2,615

3,139

50,134

2019

837
1,873
13,878
3,145
716
5497

16
3,668
77
394
2,167

16,311
2,772

2,364
21,538
593
76,486

2020

818
1,611
11,248
3,102
765
5436

26
3,684

784

356

461

15,613
2,656

2,813
21,376
358
71,077
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Uniform Services

Dispatch Center

As defined in Michigan Legislature, Dispatchers in the state are required to complete initial training courses.
These courses include a 40-hour basic telecommunicator training course that must be completed within 18
months of hire. Within 24 months of hire, dispatchers must complete another 40-hour advanced training
course. Once training requirements are completed a telecommunicator is considered designated. Designated
Dispatchers are required to complete 24 hours of training every 24 months. If a designated Dispatcher fails to
complete training required, a noncompliance notification is sent to the agency which can potentially result
in loss of training funds. MCSO Dispatchers are fully compliant with state required training standards and
policies. In addition to state required training all MCSO staff must remain agency compliant on EMD certifi-
cations as well as CPR/AED and Basic First AID. In 2020 there have been significant structure changes to

providing the training.

All staff also completes monthly, web-based training, provided by Police Le-
gal Sciences. PLS training keeps all staff compliant by meeting the require-
ment of 24 credits every 2 years. Any additional outside training is counted
toward continuing education credit as well. The Macomb County Dispatch-
ers completed 1,432 hours of training in 2020.

Macomb County Dispatch was proud to receive the 2020 Tyler Technology
Excellence Award as well as having two command officers selected to hold
seats on two separate gu state subcommittees; Emerging Technology Sub-
committee and the 911 Training Subcommittee.

20



Uniform Services

Traffic Bureau

In 2020, the Traffic Bureau was made up of (1) Sergeant
and (4) Deputies.

Deputy responsibilities include investigating motor vehicle
crashes, motor carrier enforcement, traffic enforcement in
problem areas, special event details, child seat inspections,
dignitary protection, occasional speaking events and en-
forcing traffic laws throughout the county. Traffic Depu-
ties are required to work and/or change their schedules
whenever the need may arise in Macomb County, or when
they are called upon by the Sheriff and/or his designee.

Sergeant responsibilities include scheduling, review and
approval of all traffic crash reports, collecting traffic statis-
tics, radar trailer deployment, tracking vehicles and traffic
equipment. The Sergeant also attends numerous seminars,
traffic related meetings with various organizations as well as managing and applying for all grants.

This year, Macomb County secured $185,070 in state grant monies from the Office of Highway Safety Planning compared to
$172,000 in 2019. As the Project Director for Macomb County

during the 2020 traffic grant, the Traffic Sergeant worked close-

ly with OHSP to disseminate the money amongst eight addi-

tional participating law enforcement agencies within the coun-

ty. This money was used for seatbelt enforcement, impaired

driving enforcement, speeding enforcement, red light enforce-

ment and distracted driving enforcement campaigns through-

out the year.

Due to the COVID-19 pandemic, school districts conducted virtual classes eliminating school bus transportation for
most of the year. Traffic deputies did not receive complaints for motorists running the school bus red lights. In the
Fall of 2020, five complaints were received from the local school districts and all vehicles were the license plate infor-
mation was captured, a letter was sent to the registered owner.

The Traffic Bureau continued to conduct limited car seat inspections during the COVID-19 pandemic. A deputy, certi-
fied in car seat inspections, practiced social distancing and wore a mask while conducting 10 car seat installations in
2020.

21



Uniform Services

Traffic Bureau

Two deputies are certified to conduct Motor Carrier
inspections and answer complaints from the Macomb
County Road Commis-

sion and local agencies

to assist in enforcing

motor carrier laws

throughout Macomb

County when request-

ed. One of these depu-

ties is also federally

certified and in addi-

tion to his daily patrol

duties, conducted 34

Level I truck inspec-

tions.

In 2020, The Traffic Bureau secured $439,705 from the Office of Highway Safety Planning for Secondary Road Patrol.
We also received additional funding from OHSP through a contract adjustment for $103,460, giving us a total budget
for the Secondary Road Patrol (SRP) of $543,165 which allowed us to have three SRP positions.

During 2020, the Traffic Bureau responded to
and investigated 303 property damage crash-
es, 99 personal injury crashes which includes
5 fatal crashes, for a total of 430 traffic crash
investigations. The Traffic Division investi-
gated approximately 10% of the total crashes
investigated by the entire Sheriff's Office.
The Traffic Bureau issued 825 total combined
violations, gave 282 verbal warnings and pa-
trolled over 23,857 miles on Macomb County
Roads during 2020.

Although the COVID-19 pandemic cancelled many annual events, the Traffic Bureau still assisted the Secret Service and
local law enforcement agencies in 14 major details.
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Uniform Services Moo

, ) IK-9
Canine Unit (K-9)

The Sheriff’s Office five K-g9 teams have proven to be an effective resource for us as well as for local,
state, and federal agencies which we assist. K-g teams are utilized to locate lost persons, track sus-
pects from crime scenes, locate narcotics and articles, suspects that are hiding, building searches, lo-
cating explosives, etc. Macomb County Sheriff's narcotic dogs are the first and only K-g’s to be
trained in the odor of Soboxone.

The Macomb County K-g Unit trains weekly with vari-
ous departments in police tracking, apprehension, arti-
cle searches, along with detection with explosives and
narcotics. Additionally, K-g’s train while at home with
their handlers and during patrol to keep them to na-
tional standards for police departments. All Macomb
County K-9 teams certify annually in their specialties
through National Association of Professional Canine
Handlers whom is recognized and utilized in southeast
Michigan. During 2020, Macomb County K-g9 teams
were deployed over 345 times.

K-g9 Saber will be retiring in January of 2021. He has
had a great career and will be spending his retirement
with his handler and family.

23



Uniform Services JanC

K-9
Canine Unit (K-9)

K-9 RADAR K-9 ENzO
Handler: Deputy Charles Mishakis K-9 BUSTER Handler: Deputy Shawn Kramer
Trained in Narcotic detection, tracking, Handler: Deputy Cliff Morgan Trained in Narcotic detection, tracking, article

search, building search, handler protection and

article search, building search, handler Trained in trailing/tracking and article search.
suspect apprehension.

protection and suspect apprehension.

K-9 SABER

Handler: Sergeant Adnan Durrani

Trained in Explosive detection, tracking, article search, building
search, handler protection and suspect apprehension.

K-9 LOKI
Handler: Deputy Fred Parisek

Trained in Explosive detection, tracking, article search, building
search, handler protection and suspect apprehension.
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Uniform Services

Marine Division

The Macomb County Sheriff's Marine patrol strives to keep everyone safe
on the waterways of Macomb County through education and enforcement.

The Marine Division patrols Lake St. Clair,
which has been called the busiest freshwater
lake in the world. It is renowned for its fishing
and fisherman from across the Midwest travel
to Lake St. Clair as a top fishing destination.
During the boating season there are also vari-
ous special events that are held on Lake St.
Clair with the Marine Division deploying re-
sources with a specific emphasis placed on
promoting water safety. Whether it be a sanc-
tioned event or non-sanctioned event (Jobbie-
Nooner, Raft Off, and various boating pa-
rades), the Macomb County Marine Division is
prepared. Lake St. Clair covers approximately
85 square miles with 30.5 miles of shoreline
connecting to 57 miles of rivers and lakes.

The Sheriff's Marine Division is responsible for enforcing Michigan Marine law, investigating boat acci-
dents, conducting livery inspections, search and rescue operations, ice rescues, body recovery and instruct-
ing safe boating classes. Working with the assistance of 75 volunteer Marine Reserve Deputies allows us to
meet those responsibilities. In 2020, the reserve unit voluntarily dedicated 7,306.50 hours to the Marine Di-

vision’s primary mission of marine safety.

The division also works with federal agencies to
assist in Border Security and was an active partner
in the Department of Homeland Security grant
funded Operation Stonegarden initiative. The Op-
eration Stonegarden initiative supports coopera-
tion and coordination in the joint effort to secure
the US border(s) to include international water
borders.
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Uniform Services

Marine Division
Boater’s Safety Instruction

The Marine Division teaches the state approved boater’s safety course “Boat Michigan - a course on responsible boat-
ing.” During the winter months our deputies are primarily in the seventh-grade classes, teaching boaters’ safety at both
public and private schools. Due to the COVID pandemic causing school closings in March 2020, we were unable to
continue teaching the boater safety classes to the middle school students. Prior to the schools’ closings we were able
to teach a total of 50 middle school classes, reaching 2,640 students. In the Fall of 2020, we had to adapt to the new
technology style and were able to design an online program to teach the students virtually. Without the pandemic,
the Marine Division teaches an excess of 5,000 students. Our marine reservists teach the same classes to adult learn-
ers in the evenings free of charge.

2020 STATISTICS SEARCH & RESCUES 78 55
BOATER'S SAFETY STUDENTS 2,640 CITATIONS 283 DROWNINGS 0 0
BOATER'S SAFETY HOURS 7315 WARNINGS 836 TRAINING HOURS 423 571
PATROL HOURS 2978 BOATER'S UNDER THE INFLUENCE 7 LIVERY INSPECTION HOURS 3 7
CONTACTS 2,183 BOAT CRASHES 46 REGATTA PATROLS 3 8

Dive Team

The Macomb County Sheriff's Underwater Search and Recovery Team (MCSO USRT) is tasked with the re-
covery of evidence and persons. The team is comprised of 12 members. The Macomb County Sheriff’s Office
Underwater Search and Recovery Team is the only active member in the Urban Areas Security Initiative
(UASI), from which funding was obtained for training.

The MCSO USRT trains once a month in several different types of environments. Training ensures that the
deputies stay familiar with their equipment and be-

come more accustomed to different types of dive en-

vironments. Due to the COVID pandemic, it was

necessary to cancel five monthly training dates.

Some of the environments trained in 2020 include

swift current in the local rivers, heavy vegetation are-

as in Lake St. Clair, blackout conditions in the Clin-

ton River and ice diving during the winter months.

The MCSO USRT was utilized five times in 2020.
These call outs were for body recoveries, evidence
and property recoveries and to assist other agencies.
MCSO USRT strives to continue with successful re-
coveries in the future.
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Uniform Services

Court Security

The Macomb County Sheriff's Office Inmate Transport and Court
Security Division is responsible for providing safety and security to
the judges, courthouse staff, lawyers, inmates, and public. This also
includes security for the offices of the County Commissioners,
Prosecutors, and Treasurer's Office, Fiend of the court, Probate
court, Old County Building, Reimbursement, Probation Department,
and other ancillary offices of Macomb County within the locations

listed above.

It is the duty of the Protective Service Officers to screen the public
for any items that could be considered weapons when entering the county buildings.

In 2020, there were 12 incidents that required deputy intervention. These incidents included several disorderly per-
sons, mental health interventions and threats towards judicial staff. No individuals were harmed during these inci-

dents.

Due to the COVID-19 pandemic, many of the judicial and administrative hearings were held remotely. A majority of
the Judges and staff worked off site. Deputy positions that normally served these courtrooms did not have to be
utilized and were reallocated to other duties such as extra patrols, jail details or utilized where needed.

Inmate Transport

Heights, and 37 -A Warren.

The Sheriff's Office is also responsible for the transporting of in-
mates to the District Courts and the 16th Circuit Court for arraign-
ments, trials and sentencing.

The District Courts include 37-B Centerline, 41-B Clinton Town-
ship, 38th Eastpointe, 42-2 New Baltimore, 42-1Romeo, 39th Ro-
seville, 41-A  Shelby
Township, 40th St. Clair
Shores, 41-A Sterling

Other prisoner transports include but are not limited to hospitals,
prisons, in and out of state warrant pickups, and psychological

testing centers.

Due to the COVID-19 pandemic in 2020, transport statistics were
down 47.3% compared to that of 2019. The Prisoner Transport
Division traveled a total of 174,835 miles in 2020.
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Uniform Services

Ligquor Enforcement
The Macomb County Sheriff's Office, under the authority of PA 58 of 1998, enforces the provisions of the
statute of the Michigan Liquor Control Code. The responsibilities granted to the sheriff include:

1) Inspections of licensed establishments.

2) Conducting criminal background checks on all new and transfer liquor license applications.

3) Ensuring that the building housing the licensed establishment meets local code.

4) Granting special one-day liquor licenses.

5) Conducting investigation at licensed establishments targeting the sale and consumption of alcoholic
beverages by minors.

In addition to the duties assigned to deputies in our patrol areas, they also conduct inspections of licensed
liquor establishments throughout the year. These inspections are done randomly and verify that the licen-
sees are operating within the guidelines established by the Liquor Control Commission.

The Sheriff's Office also receives requests by the Liquor Control Commission to investigate complaints that
are filed directly with the L.C.C. Many of these complaints involve a suspension or the placing “in escrow” of
a liquor license due to lack or proper documentation (insurance certificates), or the temporary suspension
due to the seasonal nature of the business by the licensee.

In 2020, twelve special permits were issued to non-profit groups wishing to sell alcoholic beverages at spe-
cial events within the Macomb Sheriff's patrol jurisdiction.
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Administrative Services

Detective Bureau

CASES OF INTEREST

Friend of the Court (FO.C.)

The Detective Bureau staff consists of four supervisors includ-
ing one lieutenant and three sergeants, thirteen detectives,
and two clerical staff. In addition to their regular duties, each
supervisor has additional responsibilities that require special
attention. Those responsibilities include the oversight of the
Polygraph Unit, Youth Bureau, and Friend of the Court
(F.O.C.) Enforcement Unit.

In 20, the MCSO Detective Bureau handled a total of 3,068
cases compared to 3,641 cases in 2019.

The Detective Bureau conducts investigations for the Town-
ships of Armada, Bruce, Harrison, Lenox, Macomb, Ray, Rich
mond and Washington; the City of Mt. Clemens and the Vil-
lage of New Haven.

There are six Deputies assigned to the FOC Enforcement Unit. The FOC Unit works in conjunction with the Friend of the

Court to enforce support orders. There are two (2) 2-person arrest teams who actively pursue and arrest those who fail to

make court ordered child support payments. Additionally, two (2) FOC deputies are assigned to the FOC Office who pro-

vide intelligence for the two enforcement arrest teams.

Friend of the Court enforcement deputies affected 833 arrests/resolutions for

bench and other arrest warrant for failure to pay child support in 2020. The

total amount of arrearages accounted for by those arrest equals $7,229,817.00.

In previous years, unannounced enforcement sweeps were conducted by
F.O.C. investigators and MCSO Detectives. However, due to the COVID -19

pandemic, such sweeps did not take place for the year 2020.
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Administrative Services

Youth Bureau Services

The Youth Bureau is comprised of experienced investigators, one D.A.R.E. Officer, and three School Resource officers (S.R.0.). The
S.R.O. Deputies are assigned to the Chippewa Valley and Romeo School Districts.

The Youth Bureau handled 151 investigative complaints in 2020. This compares to 218 investigative complaints in 2019.

Two S.R.O. Deputies are assigned to the Chippewa Valley Schools campus in Macomb Township; one is based out of Dakota High
School and gth grade center and the second is assigned to the elementary and middle schools. However, these two deputies assist
each other in their respective areas as situations arise. A third S.R.O. is assigned to the Romeo School District which is comprised
of four elementary schools, two middle schools, and two high schools.

A total of 15 threats of violence directed at schools within the jurisdiction of the Sheriff's Office were investigated during the 2019-
2020 school year. Of the 15 cases, 11 had criminal charges authorized for Intention Threat to Commit Act of Violence Against a
School.

One additional Deputy is assigned to the Drug Abuse Resistance and Education (D.A.R.E.) po-
sition. This Deputy facilitates education to students in the Chippewa valley, Mt. Clemens, and
Utica School Districts as well as to four private schools. D.A.R.E. is a 10-week curriculum
taught one day a week in each class and then there is a graduation ceremony. Students are
awarded for participation and for their individual accomplishments. During the fall semester
of the 2019-2020 school year, 474 students graduated from the DARE program. During the
winter semester of the 2019-2020 school year, 504 students graduated from the program. Due
to COVID-1g9 state restrictions on in-person learning within the school system, the DARE pro-
gram was not offered during the spring semester of the 2019-2020 school year. The total num-
ber of DARE graduates for the 2019-2020 school year was 978.

CYBER-BULLYING INTERNET SAFETY AND SOCIAL MEDIA SAFETY

D.A.R.E. classes focus on:

HEALTHY DECISIONS PRESCRIPTION AND OVER THE COUNTER DRUG ABUSE

¢ ALCOHOL AND DRUG AWARENESS IDENTIFYING AND RESISTING PEER PRESSURE TAKING CHARGE OF ONE'S OWN LIFE

* & o o
* & o o

¢  BULLYING INHALANT ABUSE TEXTING/SEXTING
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Administrative Services

Crash Investigations Unit (C.1.U.)

The crash investigation unit (C.I.U.) is comprised of four Deputies
and two Sergeants. The unit’s primary function is to investigate fatal
crashes or serious injury crashes likely to result in a fatality. The
unit is also responsible for the reconstruction of all crashes resulting
in criminal prosecution. Additionally, the crash unit is responsible
for insuring that all evidence is documented, photographed, and
collected so a thorough investigation and/or reconstruction can be
completed.

The CIU was activated 13 times in 2020. Of the 13 activations, five were MCSO fatalities and eight were serious injury
crashes. The FARO Scene & Zone software was utilized for all 13 crashes. The CIU was also requested to assist with
scanning (FARO) on cases for outside agencies

Evidence Technicians

Although deputies assigned as evidence technicians may assist in handling calls for service,
their primary role at a crime scene is the collections, preservation and processing of evi-
dence. Macomb County Sheriff’s Office evidence technicians not only function in that ca-
pacity of the Sheriff's Office, but also assist other local law enforcement agencies as re-
quested. This year, 17,257 items were taken into the property room.

The Evidence Technician Property Room Deputy empties the medication drip box located
at the MCSO lobby command desk twice per week. An estimated 60 pounds of medication
are incinerated monthly.

Evidence Technicians were requested to incident scenes to assist by using the FARO for 3D
scene imaging for 26 cases. Of which, 22 were for MCSO cases and 4 were for other law
enforcement agencies.

P /o) / y g ra p h One deputy is assigned as a Polygraph Examiner to conduct polygraph examinations for
the Sheriff’s Office, other police agencies, and for the Macomb County Prosecutor’s Office
as requested. In 2020, there were 87 polygraph cases scheduled. Of the 87 cases, 23 were
cancelled and 16 were not conducted due to subjects failing to appear. Polygraph exami-
nations that were conducted resulted in 1 “deception indicated”, 24 “no deception indi-
cated”, 5 “inconclusive.”

The COVID-19 pandemic had an impact on the amount of polygraph examinations con-
ducted during the 2020 calendar year. The polygraph deputy used undedicated polygraph
time to assist the MCSO Office of Professional Standards with criminal cases that oc-
curred within the inmate population of the Macomb County Jail. The polygraph Deputy
oversaw 50 criminal cases that occurred within the confines of the jail. The polygraph
deputy also assisted the MCSO Detective Bureau by conducting 6 job application back-
ground investigations.

In 8 of the polygraph examinations, the polygraph operator was able to obtain pre-test confessions. ==



Administrative Services

Macomb Area Computer Enforcement (M.A.C.E.)

The Macomb Area Computer Enforcement unit (M.A.C.E.) is a computer crime task force assigned to in-
vestigate computer crimes such as computer fraud, identity theft, and child sexual exploitations. This year,
the unit opened 862 cases and arrested 13 subjects for various criminal activities.

Computer crimes are often difficult to investigate due to crossing jurisdictional lines, as well as the increase
in communication technology available: such as smart phones and on-line games through which children
are solicited. M.A.C.E investigators assist other local law enforcement agencies with computer crime inves-
tigations.

M.A.C.E. maintains a partnership with Michigan ICAC (Internet Crimes Against Children).

M.A.C.E. continues to assist with education and prevention endeavors in local schools educating all grade
levels of students, teachers and parents regarding cyber-crime and safe use of the Internet. M.A.C.E also
presents internet safety seminars for senior citizen and church groups.
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Sheriff Enforcement Team (S.E.T.)

The Sheriff's Enforcement Team (SET) provides undercover police services
working under the authority of Macomb County Sheriff Anthony Wicker-
sham. Detectives assigned to SET conduct narcotics related investigations,
apprehend fugitives, conduct surveillance, and investigate high profile cases
which may include homicide, robberies, residential break-ins and assaultive
crimes. To complete the mission at SET, investigators rely on crime reports,
anonymous tips, confidential informants and established traditional methods
of police work.

Bureaus within the SET unit include the Narcotics Bureau, County of Macomb

Enforcement (COMET), U.S. Marshal Task Force (DFAT), Macomb Area
Computer Enforcement
(MACE), two Drug Enforcement Agency task forces (DEA-Group 8 and
FANTOM), and a Federal Bureau of Investigations task force. There
are a total of 16 Sheriff's personnel assigned to these various units
which consists of one Lieutenant, three Sergeants and 12 Deputies.

During 2020, SET units investigated more than 1,800 cases, executed

8o physical search warrants and 169 administrative search warrants

related to electronic forensics. These investigations resulted in 262 ar-

rests, which included multiple child sexually abusive activity cases,

narcotics related jail cases, homicide, home invasions, armed rob-
beries, and violent felony warrant arrests.

The SET Unit seized and forfeited over $132,000 in cash and property. Approximately $117,000 in narcotics were taken
off the streets of Macomb County. As a result of the Sheriff assigning personnel to federal task forces, we received over
$323,000 of equitable sharing from the Federal Asset Forfeiture system.
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Administrative Services

Drug Enforcement Agency (D.E.A.)

The Sheriff's Enforcement Team has per-
sonnel assigned to two Drug Enforce-
ment Agency task forces. SET personnel
assigned to these task forces conduct
covert investigations that typically reach
beyond the Southeast Michigan region:
into and across the United States and be-
yond the U.S. Border. During 2020, the
DEA reimbursed the Sheriff’s Office ap-
proximately $30,000 in overtime costs.

Fugitive Apprehension

The Sheriff's Enforcement Team has personnel assigned to the U.S. Marshal Apprehension team. Person-
nel assigned to this unit focus on violent criminal that either reside or have committed crimes in Macomb
County. Being involved in this unit give out deputies authority to conduct apprehension investigations be-
yond our county and have jurisdiction nationwide. During 2020, the U.S. Marshals reimbursed the Sheriff’s

Office approximately $35,000 in overtimes costs.

38



Administrative Services

Macomb Auto Theft Squad (M.A.T.S.)

The Macomb Auto Theft Squad is a multi-jurisdictional task force com-
prised of investigators from the Macomb County Sheriff’s Office, Centerline
Department of Public Safety, Clinton Township Police Department,
Eastpointe Police Department, Roseville Police Department, Shelby Town-
ship Police Department, St. Clair Shores Police Department, Sterling
Heights Police Department and the Warren Police department. The unit’s
manpower totals eleven Detectives and one full time secretary. In addition,
the Macomb County Prosecutor’s Office received funding to provide a full-
time assistant prosecutor to the squad to prosecute all cases generated by
M.A.T.S. and to initiate forfeiture proceedings as mandated by law. The Macomb Auto Theft Squad investigates auto
theft and its related crimes including insurance fraud.

In 2020, the 956 opened investigations included but were not limited to Car Jacking, UDAA, LFA, and Fraudulent Ac-
tivities. In 2020, MATS Detectives recovered approximately $8,005,062.00 in vehicle and property recoveries which
were returned back to the insurance companies and victims.

The Macomb Auto Theft Squad received funding from the Michigan Automobile Theft Pre-
vention Authority (ATPA). The ATPA is funded by an annual assessment on automobile in-
surance companies at $1 per motor vehicle including passenger and commercial motor vehi-
cles. Since the inception of the ATPA in 1986, auto thefts in Michigan has decreased by 62%.
Nationally, thefts have decreased by almost 40% as well. ATPA’s success in the battle against
auto theft is the direct result of dedication and efforts of the men and women who are apart
of law enforcement agencies, prosecutor offices, and community organizations. *Michigan
State Police, Automobile Theft Prevention Authority.
39



Administrative Services

Special Weapons and Tactics (S.W.A.T.)

The Macomb County Sheriff's Office SWAT team is a tactical team that operates through a cooperative effort with the Ches-
terfield Police Department, Eastpointe Police Department, Utica Police Department and new Baltimore Police Department.
The Macomb County Sheriffs SWAT team assists departmental personnel and outside agencies during circumstances that
involve potentially life-threatening situations. Responses include but are not limited to the following: Barricaded Subject(s),
snipping incidents, search and arrest warrants - when considered high-risk (likelihood of armed or combative subjects),
CBRNE terrorist events, hostage situations, workplace and school violence situations, executive protections.

SWAT team members include law enforcement officers as well as medical personnel. The team typically trains two days per
month, completes one week of specialized training, and one week of refresher training per year. The Macomb County Sheriff
SWAT team is currently the only team regionally that meets the level two type criteria on a national level. In 2020, there
were a total of 27 SWAT operators and 4 medical personnel.

The Macomb County Sheriff SWAT team is comprised of the following law enforcement personnel:

¢ Macomb County Sheriff’s Office

¢ Chesterfield Township Police

¢ Utica Police Department

¢ Eastpointe Police Department

¢ New Baltimore Police Department
¢ Medical Personnel

¢ 3 Doctors (Hillsdale Hospital, Rochester Emergency
Group, Ascension St. John Hospital)

¢ 2 Tactical Medics (Medstar)

In 2020, The Macomb County Sheriff SWAT team received three calls for service. The first call was in New Baltimore and the
suspect willingly came out of the residence after several hours. The second call was in Harrison Township and involved a
hostage. The hostage was able to escape unharmed and the suspect exited the home and was taken into custody. The last
call was to assist Warren with a planned protest. During this event there were no issues.
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Training Division

The Training Division is responsible for all training of Macomb County
Sheriff's Office officers and support staff. This includes new hires, pro-
motions, and record tracking required by the state. In addition, the
Training Division is responsible for recruitment, facilitating presenta-

tions, and jail tours to various community groups.

The Administrative Lieutenant maintains oversight of the Macomb
County Sheriff's Office Training Division and the Firearms Division/
Armory. There are two sergeants assigned to the training division, one
sergeant to Firearms, and one secretary that assists both divisions. The
Training Division facilitates all training for Macomb County Sheriff’s

Office, both in-service and advanced training at various locations. Total

agency training of all personnel was 17,163 hours, a decline from 2019. The decline was mainly due to the fact

summer trainings were cancelled and/or suspended because of Covid-19.

The Training Division coordinates the training to assure that our employees meet the 20 hour training re-
quirement set forth by the Michigan Sheriff's Coordinating and Training Council. In 2020, the number of
employees subject to the 20 hours training requirement was 434. The Training Division is proud to report
that 100% compliance was achieved for the mandatory 20 hour training requirement. In 2020, the Training
Division utilized online computer based training to assist in achieving this requirement

In 2020 the Training Division was involved in a
number of upgrades and projects:

*

Silver status awarded by Michigan Veterans
Affairs Agency

Facilitated Training for updated MCSO/HR
policies in Virtual Academy.

Firearms Division assisted in the training of
the C.E.R.T. team.

Virtual Academy secured for online training
platform for 2020.

Drone Unit recertification training class for
MCSO deputies.

Updated FTO DOR'’s to electronic version.
Five new duty weapons were put in service
along with gg rifles.

Hosted two career/recruiting events at MCSO.
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Firearms Training Division

The Firearms Division of the Sheriff’'s Office conducted training and qualifications for over 650 people on
our range, some on as many as four weapon systems. Qualifications included departmental qualifications,
state assessments, reserve qualifications, corrections and clerical CPL training, and PSO qualifications.
Firearms and Taser training included weapon operation, handling proficiency, tactics, marksmanship and
subject control.

The Firearms Division also conducted a CPL class for corrections and clerical staff. Twenty-six members
were able to fulfill the requirements necessary to obtain their CPL in a convenient manner and at a substan-
tial cost savings to them.

The Firearms Division facilitated a Reserve Academy for 18 new MCSO Reserves. The reserves were trained
in Firearms Qualification, First Aid, Report Writing, Radio, Use of Fore/Subject Control and Handcuffing.

The Firearms Division along with the Uniformed Services Division worked together to purchase new Axon
Taser 7's for the agency to replace our aging Axon X26p’s. The Taser’s will be deployed in 2021.
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Reserve Units

Reserve Units

Community involvement is one of the key missions of the Sheriff's Office, and that is no more evident
than with the Reserve Units. There are eight distinct units: A.C.E., ATV, Aviation, Cyber Crimes, Marine,
Mountain Bike, Mounted, and Motorcycle. Members of each unit volunteer their time and their own
equipment to assist the Sheriff's Office. Two other volunteer groups who donate their time to serve the
citizens of Macomb County are Senior Volunteers and Explorers.

The 11,449 hours the reserves and volunteers donated in 2020 is equivalent to $35,707 in funding for the
county.

For further information on the Reserve Units, go to our website MacombSheriff.com.

2020 |’# OF OFFICERS || HOURS WORKED
A.C.E. UNIT 15 490
AT.V. UNIT 21 214
AVIATION UNIT 20 1,143
BicycLE UNIT 27 804
CYBER CRIMES UNIT 10 135
MARINE UNIT 77 7,306
MOTOR UNIT 15 145
MOUNTED DIVISION 15 50
EXPLORERS POST 565 20 384

SR. VOLUNTEERS 6 778 44
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Sheriff’'s Website/Media

The Sheriff’s Office website and social media pages continue to be an effective method of communicating with the public. Many
comments, questions, and concerns are received from the public through the “Contact Us” and “Message” sections of our website
and social media. The site content is updated with information on a wide variety of subjects. We also post our media releases,
budget, and operations which is another way of showing we are determined to transparent and keep your trust. Also, accessible
from our website is the “Inmate Locator” which allows the public to look up information about current inmates such as: visiting
schedules, charges, and bond information.

Social media is another effective way to communicate with our communities and keep up to speed on what we do on a daily ba-
sis. We can be located at the following addresses via Facebook, Instagram, and Twitter pages.

Twitter:

Instagram: Facebook: 46
@MacombSheriff

macombcountysheriffsoffice Macomb County Sheriff's



Records Office

The Records Office, located in the main lob-
by of the Macomb County Sheriff’s Office,

is responsible for retaining a variety of data |Record Statistics 2018 2019|2020
including incident reports, traffic tickets, [Purchase Permitsissued 830 453 760
crash reports, maintain all criminal records, |cpi applicants 5053 |4,702 9,361
fingerprint CPS applicants, handle Freedom — e i |
of Information Act (FOIA) and other record '
requests. Monies Collected 45,690 (42,609 (44,234
Incident/Accident Reports (98,185 [109,315 |110,592
Our staff works diligently to process all requests in | |ringerprints 5870 |5,464 |10,040
) Sl RS, PBT Tests 29 68 11
Notaries 257 181 403

You can purchase copies of crash reports
online rather than waiting in line at the
Sherift’s Office at:

https://policereports.lexisnexis.com/

BUSINESS HOURS ARE:

Mon., Tues., Thurs. & Fri.: 8:00 a.m. —4:30 p.m.

(excluding holidays)

Wednesday's: 8:00 a.m. - 7:30 p.m.

(excluding holidays)

*The Office was closed April — May, 2020 for in

person service due to Covid 19.

OUR OFFICE MAILING ADDRESS IS:

43565 Elizabeth Road

Mt. Clemens, Ml 48043
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Career Opportunities

We continue to work toward filling a large number of job
openings. We are looking for, and hiring those who want to
be the best Corrections Deputies and Dispatchers which can
then lead to Law Enforcement Deputy positions and/or su-
pervisory positions.

If you or someone you know fits that description go to our
website www.MacombSheriff.com and follow the jobs tab on
[> the left of the home page for information on applying.

O
O

Civil Division

The Civil Division falls under the direction of the Macomb

County Sheriff's Office. The Civil Division which is contracted

through the county to a private business, Civil Staffing Re-

sources LLC, is responsible for the serving of legal papers, such

as subpoenas or Personal Protection Orders of the Court and Foreclosures = 142
the home foreclosure auction, as prescribed by State Law.

Adjournments = 6,119
For more information, please contact

the Civil Division at;

586-307-9383

Civil@macombsheriff.com 48



Mission Statement

“Determined to keep your trust.
Working to keep you safe.”

TO ACHIEVE OUR MISSION WE MUST ACCOMPLISH THE FOLLOWING OBJECTIVES:

Acknowledge citizens as the source of our authority.

Recognize the dignity and worth of all people.

Provide quality service in a safe, compassionate and professional manner.

Promote a community policing philosophy by encouraging and supporting citizen involvement.
Continually enhance the working relations with other public and private organizations.

Utilize only that force necessary in the apprehension and safe keeping of offenders.

Enhance organizational excellence through education, training and technology.

Identify and analyze problems, explore alternatives and provide solutions.

Promote job satisfaction, open communication, team-building and decision making through employee

Macomb County Sheriff’s Office

43565 Elizabeth Road Website: www.MacombSheriff.Com
Mt. Clemens, M| 48043 Facebook: Macomb County Sheriff’s Office

Email: Sheriff@MacombSheriff.Com
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